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IP(Intellectual Property) Strategy consulting Hot Issue
Global CEO appeal .

Now, IP strategy is a business thing
Some people do a good job around the legal domain
but they can’t quite think around business innovation.

- Joe Beyers , –

Many clients are beginning to recognize that the management of
intellectual property is a business issue integral to a company's
strategy, not simply a legal function

- Mark Blaxill, Senior Partner & Managing Director Boston Office (BCG)
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PwC survey Economic crime IP Infringement 2007
IP Infringement .

1. Overview

(source from PriceWaterhouseCoopers)
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IP Infringement Technology .

(source from PriceWaterhouseCoopers)
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1. Overview

(source from PriceWaterhouseCoopers)

7

US PwC 1991 2005 12,000 ,
.

• 2000

• 2002 2005 3 $ 2005

• 1995 35% 55%

• 2000 reasonable royalties
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(source from PriceWaterhouseCoopers)
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1. Overview

2007.5.25
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PwC 428 company Licensing Competitiveness
.

• Small Portfolio large PF ,

• Large Portfolio

• 41% leakage

• Small Portfolio 2005

(source from PriceWaterhouseCoopers)
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IP(Intellectual Property) business model
.

Patent Troll

Patent trolls operate much like any other company that is protecting and
aggressively exploiting a patent portfolio. However, their focus is on
obtaining additional money from existing uses, not from seeking out new
applications for the technology.

2. Trend 1

Patent Shark

Patent Sharks are entities that – opportunistically or intentionally – profit
from payments by companies that inadvertently infringe on the sharks’ IP
rights simply because they never even knew those rights existed.
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Patent Shark Project VC Attractive BM Strategy
Exit Plan .

Waiting Attack Protect

• Patent Research
• Patent Strategy

• Preliminary Injunctions
• Damage

• Develop Smarter
• Simpler standards
• Design more - modular
component

2. Trend 1
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.
Patent Shark .

Patent Pool
( )

Partnership Strategy

2. Trend 1
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Table of Contents

(source from PriceWaterhouseCoopers)

venture capital business model R/D K
.

2. Trend 2
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11

• 4
•

22

•
• /

33
R&D
• R&D
•

44
Academic Capitalism
• entrepreneur
• - -

Standford, MIT,
IllinoisVentures,
North Carolina
Tsinghua Holdings co.,LTD etc

: , 2005

R&D .
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Total Revenue Trend (2003~2007)

2003 , 2007 200% .

Total Assets Trend (2003~2007)

( : )
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1,000
2,000
3,000
4,000
5,000

2003 2004 2005 2006 2007

( : )

1,614 1,930 2,198
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3,340

-
1,000
2,000
3,000
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2003 2004 2005 2006 2007

FinancingFinancing TechnologyTechnology ManagementManagement
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Reputation

Financing

High

Low

Well

Stakeholder 4 -
Middle

SoSo

Stakeholder 3 -

Stakeholder 2 -

Stakeholder 1 -

: power of management

power of management

1. Capital -
2. Management -
3. Technology -

Bad

60 , , , 1 ,
.
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• Market-driven R&D Platform

- TLO /

platform

• faster to Market Pipeline

- R&D

Market Pipeline

•

-

• Emerging Market
- risk

emerging market

•

- VC

/ /

• R&D
`- R&D ETRI

Technology, Marketing, Capital Pipeline

ETRI 2 .

2. Trend 2
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ETRI , , ETRI 3 dimension
.

(Profitability

dimension

,

(Strategy)

ETRI Tech

framework

• R&D

• 5 24.5

•

• Risk

dimension • /

• VC PEF

ETRI TECH dimension

• ETRI

2. Trend 2
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.

Performance

ARCH

• 15
• 120
• 17 , 2 , 24 M&A
• 30%

SRI
• 20 Spin-off
• 3 ( INTU-89 $,NUAN-31 $,ORCH-0.4 $),1
• 30%

ITRI
• 80 21 IPO , 8 M&A, 2
• Spin off (UMC- 63 $,TSMC-500 $, TMC-1.1 $,VISC- 59 $)
• 30%

2. Trend 2
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Event & Business Account Tax

•
•
•

Business
.
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.

Who am I ?

/ /

3.
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,
.

4.

R&D Patent Contract
Documentation Finance

31

.

4.

Patent

B :

A :
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20102010

IPOIPO

D+3 MonD+3 Mon

D+5 MonD+5 Mon

20112011

IRIR

Deal StructuringDeal Structuring

Exit 1Exit 1

= M&A= M&A

Exit 2Exit 2

Phase 3

Phase 4 Phase 5 Phase 6 Phase 7

20072007 20082008

Phase 1

Phase 2

CEOCEO
11

CEOCEO
22
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Case 2
1. –
2. –

(2005 :15,186 ,2006 1 :15,281 , 2006 :16,174 )

2005
13,485 , 2006 1 13,686 , 2006 13,661

4.
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Case 3
1. – ,
2. –

( )
42 ,

( ) 42
.

( 30% )

4.
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Case 4
1. –
2. –

(X5 ) J

·

X1 X5 1,829 ,

15,747 , 20,428 , 28,310 , 39,984

4.
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Case 5
1. – / /
2. –

(2002 2,667 , 2003 4,505 )
-

?

4.
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Case 6
1. –
2. –

( )

( )
,

(2000 6,000 , 2001 9,100 )

4.

43

Case 7
1. –
2. –

P X2 S

P S S
X2

71 ( 8.86%)

4.
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Case 8
1. – /
2. –

-2007 '07 4 (10 , 11 2 )
( ) / /

( ) ( ) ( )
1,432

-2008 1 117
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Case 9
1. –
2. –

(2002 : 708 2003 : 1,129 )
,

4.
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