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1. Overview

IP(Intellectual Property)0il CH®t M2t &g 3! #|U0t0| Strategy consultinglll Hot IssueZ
Global CEO0|[Hl appeal &1 {}ELICE

Now, IP strategy is a business thing
Some people do a good job around the legal domain
but they can’t quite think around business innovation.

- Joe Beyers , vice president—IP licensing HP

Many clients are beginning to recognize that the management of
intellectual property is a business issue integral to a company's
strategy, not simply a legal function

- Mark Blaxill, Senior Partner & Managing Director Boston Office (BCG)
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1.3 Respondents’ perceptions of the prevalence of fraud
in their industry, in their country (2003-2007)
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1.4 Companies reporting suffering actual incidents of fraud
(2003-2007)
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1.6 Companies reporting fraud by industry sector
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1.7  Sectors that perceive frauds as most prevalent compared
with those with the most companies reporting it
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1.16 Profiling the fraudster
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1. Overview

PwCJI 428l companyE [142Z Licensing Competitiveness 0l I0IM 22X AE ot 24t OF
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« Small PortfolioE
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Trends
1. Companies forecast faster growth for relatively larger IP portfolios
than for smaller IP portfolios.

2. Companies with large licensing portfolios can monetize IP most
effectivaly.

3. Companies with small licensing portfolios struggled in 2005 to keep
pace with global licensing growth.

4, Large companies are 41% more likely to experience licensing revenue
leakage than small companies.

(source from PriceWaterhouseCoopers)
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2. Trend

2. Trend 1

IP(Intellectual Property)E 33 OZ Zg0I0 +2S H&E0H= business model0] 2491 U
gurk

Patent Troll

Patent trolls operate much like any other company that is protecting and
aggressively exploiting a patent portfolio. However, their focus is on
obtaining additional money from existing uses, not from seeking out new
applications for the technology.

Patent Shark

Patent Sharks are entities that — opportunistically or intentionally — profit
from payments by companies that inadvertently infringe on the sharks’ IP
rights simply because they never even knew those rights existed.
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2. Trend 1
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