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Collaboration Example:

Organizations/Groups/Functions

: e.g. CONNECT (UCSD-founded, now Von Liebig Center at UCSD
eg. U%%R’“?Eék (lar;gmute, independent; regional focus), Global °

Technoloay Transfer Office CONNECT (UCSD; international focus),

non-profit incubators Advise/mentor inventors through

o i i i team of business advisors; provide
in innovation system; incubate

e.g. Tech Coast Angels(TAC} Ctaiio joj . e.g. CONNECT Entrepreneurs-in-
accountancies, PR/marketing ; ,
VC funds, same Government Professionals, for-profit/corporate ResidencelEIR’s), Tech
Grant programs(e.g. SBIR) incubators, vivaria Coast Angels(TCA), etc.
Advise, provide, professional
service

Invest, professionally manage Advise, management

Peter Thomas
Dr.Rosibel Ochoa, UCSD
Daejeon, February 2011 4




Technology Transfer Processes

San Diego

\ Community

TECHTIPS

-

Disclosure Product or - .
— e COMBany? License 5| Corporation
TT0
| Marketing
Patent Prosecution UCSD Startup
Research and/ Invention Patent management > Company [
or Faculty
A

Stage of
development

Solicitation

12-18 months

v Connect
i Venture Creation and
> ’ > 50k Early business

assessment
Post award management

\vOn Liebig Center

Von Liebig Center
Commercialization
Services

Peter Thomas
Dr.Rosibel Ochoa, UCSD
Daejeon, February 2011
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*Business Mentorin
*Business Consultig
*Technology Value

*Patent Consulting Office

- On/Off-Line Consulting

- Patent Analysis

- Patent Education Courses

*Prototype Production
*Market Analysis
*Financial Service
*Marketing Support

—

Coaching

Production/
Market Access Service

IPR Service

Networking/
Partnering Service

Nurturing/Retraining

Technical Service \C
Technicians

*Connect KRIBB Program
- Companies, Academia, Res. Institutions
- Venture Capitals, consulting firms etc

rraegeageren s
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*Bioteclinology Y\ssistance Center
- Techn dvise
- Solving bottleneck technologies

*Technicians for SMEs
*Retraining SME employees
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