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PATENT SHARKS

| Big Picture
BY JOACHIM HENKEL AND
§ MARKUS REITZIG

Patent
Sharks

COMPANIES THAT FOCUS heavily on rescarch and devel
opment generally have more value tied up in intangible

, for example
akey patent.

consider that a single pate

Recently, though, technology companies have been
attacked by patent sharks, firms with hidden intellectual

property that surface, threatening to sue, when their rights
are inadvertently infringed. Most of the time, the assault

entire product. Technology companies, however, h
cooperate with one another because a complex product

can incorporate several thousand patents, many of which
are held by other organizations. The patents, therefore, be

prises usually aren't abl ntify their opponent until it
is too late for them to react. What's more, their traditional
line of defense, designed for taking on visible competitors,
is completely unsuited for this type of guerrilla warfare.
Toavoid shark attacks, companies will have to gobeyond
relying on leg

They'll also need 1o move away
1t portfol
evelop smarter, simpler standards a

from ama
with competitor

hbrorg | June 2008 | Harvard Business Review 128
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SKY Patent & Law Firm has been running one of the best IP firm in Korea since August 2003.
Your best partner in the field of intellectual property !




